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Improving Your Business through Process Automation

iPAS is made up of a complete set of application tools used to de�ne, develop, implement and deploy browser-based 
automated business applications.  These tools can be deployed in many combinations and as part of phased imple-
mentations to ensure incremental success and continual business value to meet any budgetary requirement.  The 
solutions are scalable from 5 to 50,000 users.

iPAS is built on a Services Oriented Architecture to 
maximize the bene�ts of our technology for our clients.  
Utilizing an SOA approach provides rapid deployment, 
easy integration, component reuse and long-term cost 
management.

Professional Services
E�ective Business Process Management (BPM) is depen-
dent on the quality of business evaluation, processes 
optimization, business process improvement, documen-
tation and best practices that an experienced team 
provides.  These services are critical to deploying a 
successful solution, ensuring its adoption and realizing 
the full bene�t and potential an automated solution can 
provide your organization.  By following disciplined and 
proven methodologies, iDatix will help you to discover 
how iPAS can transform your organization, delivering 
innovative solutions with unparalleled results.

Progression
Business Process Management, Automation and Moni-
toring

iSynergy
Document and Content Management, Document 
Lifecycle Management

Capture
Scanning, Desktop Files, Electronic Documents, Reports, 
Recognition

Integration
Data Exchange, Third-Party Application Linking, SOA, 
API’s, MS-O�ce Plug-ins

iPAS Components

iPAS
iDatix Process Automation Suite

Simplifying the Workplace



Loan Application (PID8):

Weekly Process Production Report
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General Statistics:

Week of : August 20, 2007  to  September 06, 2007

Week Totals Daily Averages Daily Peaks

Peak Received:

Backlog at Start:

Units Received: Avg. Received:

Units Completed: Avg. Completed: Peak Completed:

Backlog at End: Avg. Backlog: Peak Backlog:

 1

 0

 1

 0

 0.06

 0.00

 0.00

 1

 1

 0

Avg. Resources: Peak Resources:

Total Person Hours: Avg. Person Hours: Peak Person Hours:

 1

 1,172

 1  0.06

 121 2,178.0

Total Resources:

 Summary Approved

02-Aug 1

Total 1

End Point Process Statistics:

Approved

0

0.2

0.4

0.6

0.8

1

02-Aug

0

0.2

0.4

0.6

0.8

1

% Approved: 100.0%

Process Interval Analysis:

Average Approved Interval: Longest Approved Interval:  2 8 d   1 h  4 4 m 3 1 s 2 8 d   1 h  4 4 m 3 1 s

Task Interval Analysis:

Task Interval Most ProductiveAverage Shortest Longest Least Productive

Order Appraisal          40m  25d 20h 45m  7d 22h 38m   0/hr  0/hrSysAdmin : SysAdmin : 

Wait for Appraisal 0m 0m0m na na

Initial Review  13d 20h 54m  20d 23h 56m 16d  6h 37m   0/hr  0/hrSysAdmin : SysAdmin : 

Final Review   2d  4h 58m   2d  4h 58m  2d  4h 58m   0/hr  0/hrSysAdmin : SysAdmin : 

Resource Availablity:

FullName Total Hours % of Time

SysAdmin  2,178.0 100.0%

Weekly Loan Application Process Report

Simplifying the Workplace
iDatix Process Automation Suite (iPAS) is the complete platform to help you drive your 
business and optimize the e�ciency of your workforce. With a document and worker 
centric approach, IPAS provides a truly seamless and uniquely organic connection 
between Document Capture, Enterprise Document Management, Work�ow Automation 
and Business Process Management.

THE CAPTURE PROCESS

All Data Formats: Information within the organization exists in many 
forms: paper, �les, emails, PDFs, Word, Excel, photos and countless 
other formats. Using character and barcode recognition, data lookups, 
�le parsing, and meta-data extraction, iPAS Capture can easily, 
seamlessly and rapidly �le your mission-critical documents and 
information into a centralized repository, providing instant 
accessibility across your enterprise.

Web-based Capture: iPAS Capture works across the Internet 
supporting easy capture of all content types from remote sites and 
outsourced operations.

THE REVIEW PROCESS

Process and Work�ow Repeatability: Information 
and applications are presented in the order needed to 
complete the activity rapidly with accountability for 
every action. Complex Review processes become 
simple instructions with a series of “Next” operations to 
accelerate the completion of a task. Essentially, a new 
sta� member can be productive and perform billable 
work on their �rst day. Process enforcement worries 
become non-existent as everyone will follow the 
correct process, every time.

DECISION MAKING & APPROVAL PROCESS

One-click Decision Making: Often decision making 
processes signi�cantly slow down operations. iPAS 
simpli�es the document approval process down to clicks 
on a web page and reduces the possibility of error. When 
a document reaches an approval stage, the resource 
assigned to the approval task receives a noti�cation 
prompting review of the document. With iPAS, you are 
assured that the processes, policies and procedures are 
followed with complete accountability for every step. 
Turnaround times improve; delays are eliminated, and 
nothing will fall through the cracks.

SYSTEMS INTEGRATION

SOA, .NET and Open Standards: Each action 
within a business process can trigger the need to 
share information with or between existing business 
applications and databases. Actions outside of the 
business process application may need to be started 
and monitored.  iPAS provides a complete set of 
tools that allows for the exchange of any external 
data between disparate systems at the time 
required.  It also allows external programs, batch 
�les and web applications to be used as parts of the 
de�ned business process.  External applications can 
be triggered and monitored to a�ect the �ow of the 
de�ned business process.

PROCESS DESIGN & MODELING

Worker and Document Centric: iDatix utilizes a unique Worker and Document Centric 
approach to de�ne business processes and signi�cantly reduces the complexity of the 
design and the management of resources. By using a “Follow the Document” discovery 
process, you can more accurately develop business processes that will optimize your 
organization and increase your ability to deliver.

The Model is the Application: With iPAS, there is no lag time between modeling and 
deploying a working application. With one click, your business process model is 
implemented throughout your organization.

By connecting disparate information systems and leveraging the power of document and content 
management, iPAS is a seamless information and process portal that provides your organization with 
the information needed to be more productive, more competitive and more pro�table, while providing 
real-time process monitoring, task management and resource allocation.

Without the need to write any code or consume IT resources, iPAS converts your vision and goals into 
e�ective browser-based applications that are rapidly deployed. iPAS provides the tools to easily model, 
manage, monitor and optimize your business processes removing the dependence on IT by putting the 
power in the hands of the experienced owner of the day-to-day operations. 

MANAGEMENT AT A GLANCE
 
Management by Metrics: Business Activity Monitoring (BAM) empowers business managers with accurate process metrics and 
graphs, iPAS gives you the monitoring, management and reporting tools to control your business processes.  “At a Glance” 
dashboard components let you know the status of any critical business process or task.  You can see resource 
availability, average time of task competition, task volumes, and backlogs. Also, with iPAS, you can set alerts and 
escalation procedures, making management more e�cient and e�ective. 

Resource Allocation: iPAS automates the burden of queue management and allows for the 
maximum utilization of resources within the organization. With a simple drag and drop, 
resources and work can be allocated to optimize the process or meet rapidly changing 
business demands.
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