Improving Your Business through Process Automation Simplifying the Workplace

iPAS is made up of a complete set of application tools used to define, develop, implement and deploy browser-based
automated business applications. These tools can be deployed in many combinations and as part of phased imple-
mentations to ensure incremental success and continual business value to meet any budgetary requirement. The
solutions are scalable from 5 to 50,000 users.

iPAS is built on a Services Oriented Architecture to
maximize the benefits of our technology for our clients.
Utilizing an SOA approach provides rapid deployment,
easy integration, component reuse and long-term cost
management.

Professional Services

Effective Business Process Management (BPM) is depen-
dent on the quality of business evaluation, processes
optimization, business process improvement, documen-
tation and best practices that an experienced team
provides. These services are critical to deploying a
successful solution, ensuring its adoption and realizing

the full benefit and potential an automated solution can o UATE e -
provide your organization. By following disciplined and A F I
proven methodologies, iDatix will help you to discover " \ o

IDatix Process Automation Suite

innovative solutions with unparalleled results.

iIPAS Components P



S i m I if i n th e WO r k I a Ce By connecting disparate information systems and leveraging the power of document and content
p y g p management, iPAS is a seamless information and process portal that provides your organization with
the information needed to be more productive, more competitive and more profitable, while providing

iDatix Process Automation Suite (iPAS) is the complete platform to help you drive your real-time process monitoring, task management and resource allocation.

business and optimize the efficiency of your workforce. With a document and worker Wi : : . :

) - . . . ithout the need to write any code or consume IT resources, iPAS converts your vision and goals into
centric approach, IPAS provides a truly seamless and uniquely organic connection effective browser-based applications that are rapidly deployed. iPAS provides the tools to easily model,
between Document Capture, Enterprise Document Management, Workflow Automation manage, monitor and optimize your business processes removing the dependence on IT by putting the
and Business Process Management. power in the hands of the experienced owner of the day-to-day operations.

PROCESS DESIGN & MODELING

Worker and Document Centric: iDatix utilizes a unique Worker and Document Centric
approach to define business processes and significantly reduces the complexity of the 7 N
design and the management of resources. By using a “Follow the Document” discovery Approved  Deny  ReqAdd Info |
process, you can more accurately develop business processes that will optimize your
organization and increase your ability to deliver.
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The Model is the Application: With iPAS, there is no lag time between modeling and
deploying a working application. With one click, your business process model is
implemented throughout your organization.

DECISION MAKING & APPROVAL PROCESS

One-click Decision Making: Often decision making
processes significantly slow down operations. iPAS
simplifies the document approval process down to clicks
on a web page and reduces the possibility of error. When

a document reaches an approval stage, the resource share information with or between existing busin
assigned to the approval task receives a notification applications and databases. Actions outside of the
ability: Information prompting review of the document. With iPAS, you are business process application may need to be started
presented in the order needed to assured that the processes, policies and procedures are and monitored. iPAS provides a complete set of
e activity rapidly with accountability for followed with complete accountability for every step. tools that allows for the exchange of any external
action. Complex Review processes become Turnaround times improve; delays are eliminated, and data between disparate systems at the time
simple instructions with a series of “Next” operations to nothing will fall through the cracks. required. It also allows external programs, batch

files and web applications to be used as parts of the
defined business process. External applications can
be triggered and monitored to affect the flow of the

accelerate the completion of a task. Essentially, a new
staff member can be productive and perform billable
work on their first day. Process enforcement worries
become non-existent as everyone will follow the defined business process.
correct process, every time.

MANAGEMENT AT A GLANCE [EE=———======———
g
/~ any Management by Metrics: Business Activity Monitoring (BAM) empowers business managers with accurate process metrics and o=
/ untless graphs, iPAS gives you the monitoring, management and reporting tools to control your business processes. “At a Glance” | =

95 , data lookups, dashboard components let you know the status of any critical business process or task. You can see resource
/, an easily, availability, average time of task competition, task volumes, and backlogs. Also, with iPAS, you can set alerts and
i ocuments and escalation procedures, making management more efficient and effective.
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Resource Allocation: iPAS automates the burden of queue management and allows for the

maximum utilization of resources within the organization. With a simple drag and drop

/ s across the Internet resources and work can be allocated to optimize the process or meet rapid == == ==
types from remote sites and business demands.




